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TITLE: Capitol Corridor Joint Powers Authority (CCJPA) presentation on the Capitol
Corridor South Bay Connect Project and the Notice of Preparation (NOP)

SUMMARY AND RECOMMENDATIONS

Capitol Corridor Joint Powers Authority (CCJPA), the managing agency of the Capitol Corridor
intercity passenger rail service, is providing a presentation on a recently issued Notice of
Preparation (NOP) of an Environmental Impact Report (EIR) for the South Bay Connect Project.
During the Public Scoping Period, which ends on August 13, 2020, CCJPA staff and consultants
are presenting the project to several local City Councils within the project area, responding to
questions, and receiving feedback about the project purpose and scope.

For the presentation to the City of San Leandro on July 20, Shirley Qian (CCJPA Project
Manager and Senior Planner) and Ben Tripousis (Senior Project Manager and Associate Vice
President, HNTB, an architecture firm hired by the CCJPA to design the project) will be the
presenters. The presentation will cover the South Bay Connect Project’s purpose, scope, status,
and anticipated schedule.

BACKGROUND

The South Bay Connect Project intends to create a more direct passenger rail route and
significantly reduce rail travel time between Oakland and San Jose, facilitating more
auto-competitive travel times for intercity passenger rail trips throughout the Northern California
Megaregion. South Bay Connect will create new connections to transbay transit services and
destinations on the Peninsula. An additional objective is to facilitate the improved separation of
passenger rail service and freight rail operations in southern Alameda County, improving
operations for both and supporting the economic vitality of the Northern California Megaregion.

PROJECT SCOPE
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Key components of the proposed South Bay Connect Project include:

e Relocation of Capitol Corridor passenger rail operations to the Coast Subdivision and the
facilitation of the relocation of freight rail operations to the Niles and Oakland
Subdivisions between Oakland and Fremont/Newark to create operational improvements
for both services;

e Upgrades to the Coast Subdivision to Federal Rail Administration Class 5 track standards
to accommodate passenger rail service;

e Improvements on the Niles and Oakland Subdivisions, including connections between the
two lines at Industrial and Shinn to allow for more efficient freight movements; and

o Construction of a new passenger rail station at the existing Ardenwood Park & Ride that
connects rail service with express buses, private shuttles, and the surrounding bicycle and
pedestrian network.

PROJECT STATUS

South Bay Connect is currently at the beginning of its environmental phase, with a Public Scoping
Period between June 29 and August 13, 2020. The project is coordinating with Union Pacific
Railroad, the owner of the Coast, Niles, and Oakland railroad subdivisions, to refine the project
scope where it concerns railroad infrastructure. A Project Development Team composed of
agency and local stakeholders has been convened to help guide the project through its planning,
environmental, and design phases.

PROJECT SCHEDULE

Planning: 2019 - 2021
Environmental: 2020 - 2022
Design: 2021 - 2023
Construction: 2024 - 2026

Attachment to Staff Report

e PowerPoint slides (presentation)

PREPARED BY: Keith R. Cooke, P.E., Director, Engineering and Transportation Department
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Unlocking Possibilities

= Project Overview

= Environmental Review Process

= Communications and Engagement

= Next Steps/Questions
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Project Overview
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South Bay Connect Project Overview

Relocation of Capitol Corridor service

e Reduce train travel time between Oakland
and San Jose, up to 13 minutes

e Facilitate improved separation of passenger
and freight rail for better operations

New train station with connections
to transbay bus and shuttle services

17

SOUTH BAY
CONNECT

- o=
T

—

Unlocking Possibilities




SOUTH BAY
CONNECT

- o=
mT

Canyon Danville
Piedmont ez

Centerville Line
nd Coast Subdivision
Dumbarton Rail Corridor

— Niles Subdivision

—

Unlocking Possibilities

Eastmont

Odakland Subdivision
Warm Springs Subdivision

Alameda

Bay Farm
Island .
eandro

Mulford v
Castro Dublin

Valley

Myward

Pleasanton

IVISIONS

Mt
Eden Kilkare

Woods
Baymberg

Alvalado Unic
City

San

"‘1'1 (A’ rﬁ' C’
Mission San
Jose District

Belmont
San Carlos

Redwood
Gity
East Palo Alto
Emerald
Lake Hills

Palo
Alto

Woodside 1 8

Existing Rail Subd




SOUTH BAY
CONNECT Emenyville

- o=
mT

Diablo

- Danv -
(_flrl"," on Danwille

’ ‘ Oakknd Bl adchawd

Unlocking Possibilities San
S>ail

Ramon

Dublin

IVISIONS

Pleasanton
New Capitol
Corridor Route -
Current Capitol *
Corridor Route

: I_m". emont
Maleo

Redwood
City

Warm Springs
Distnet

E.a"t‘l.g) Alto “urtner

»z

Existing Rail Subd

Emerald



Environmental Review Process
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= Release of Notice of Preparation (NOP)
= Scoping Process (Jun 29 — Aug 13)
= Coordinating Efforts with UPRR
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CEQA (Cadalifornia Environmental Quality Act) Compliance

CEQA Lead Agency: CCJPA
Environmental Impact Report (EIR)

Issue Notice of Public Scoping Deadline for Prepare Draft EIR Public Review Respond to CCJPA Board
Preparation Period (45 days) Submitting Period for Draft Comments on Certifies Final EIR
(NOP) Comments on EIR Draft EIR and CCJPA Files
NOP Notice of

Jun 29, 2020 o
Determination

August 13, 2020 22 10



Communications and Engagement
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[Ongoing Stakeholder/Agency Coordination

Database of property owners and stakeholders
Speakers bureau
Community working group meetings

[Projec’r Communications Tools and Tactics

Project website/Online scoping meeting (southbayconnect.com)

Email blasts

Public meetings (mostly virtual, in-person as needed)

Social media and media relations

Collateral materials (fact sheets, FAQ goresentations, renderings) 12




Project Schedule

25




MILESTONE

Planning

Environmental
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Ongoing through project

Design

Construction
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Anticipated Future Phases
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Current Status and Next Steps
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= Public communication and outreach during scoping
period

“Prepare draft EIR
= Finalize project scope details
=UPRR coordination
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